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CAPABILITY STATEMENT

Bimkorlings Consults™ is a cross-border consulting platform serving public agencies, health systems, nonprofits, primary care organizations,

and community-serving institutions in the United States and Canada. As a registered trademark holder in both Canada and the United States,

we deliver applied research, survey design, program evaluation, health informatics, workflow improvement, outcomes research, and

implementation support for organizations seeking measurable, decision-ready results.

CORE CAPABILITIES

e  Survey design, needs assessment, structured stakeholder
interviews, outreach strategies, multilingual data collection
approaches, and community-informed assessment methods.

e  Program evaluation, performance monitoring, key performance
indicators, logic models, dashboard logic, and practical
reporting tools.

e Health informatics, workflow redesign, requirements analysis,
interoperability readiness, data documentation, and digital
process improvement.

. Outcomes research, mixed-methods analysis, observational
studies, survey analytics, trend interpretation, benchmarking,
and executive-ready synthesis.

e  Implementation support, technical assistance, project
coordination, change support, process standardization, work
planning, and readiness support.

SELECTED EXPERIENCE

e  Carleton Primary Health Clinic: bilingual patient check-in
survey and barcode-enabled digital workflow across four clinic
locations.

e New York Medical College Center for Human Rights: needs
assessment surveys for asylum seekers and trafficking survivors,
including data collection and leadership reporting.

. Hope Mission, Edmonton: behavioral health needs assessment
and program evaluation for shelter clients using structured
surveys, stakeholder input, trend analysis, and actionable
reporting.

e  Public-sector and municipal delivery: project coordination,
implementation oversight, stakeholder management, analytics,
and delivery within complex organizational settings.

REPRESENTATIVE DELIVERABLES

Survey instruments | Needs assessment reports | Evaluation frameworks |
Dashboards | Literature reviews | Benchmarking reports | Workflow
recommendations | Implementation plans | Executive briefings | Technical
narratives

WHY CLIENTS ENGAGE US

Cross-border U.S. and Canadian delivery perspective.
Integrated capability across survey work, evaluation, analytics,
informatics, and implementation.

Decision-ready outputs for leadership, boards, funders, and
partner stakeholders.

Equity-aware and operationally grounded approach focused on
useful findings and feasible recommendations.

Experienced team with academic, public-sector, healthcare,
business analysis, and consulting backgrounds.

LEADERSHIP

Dr. Kola Adegoke, DrPH, CPHIMS™: Founder and Principal
Consultant; leads evaluation, survey design, applied research,
health informatics, analytics, and executive reporting.
Deborah Dawodu, MBA, PMP®: Director of Program Delivery;
leads work planning, stakeholder communication, project
coordination, implementation management, and delivery
oversight.

Abimbola Adegoke, CPHIMS™, CBAP®: Director of U.S.
Operations and Biomedical Informatics Lead; supports
workflow improvement, requirements analysis, data structure,
digital health review, analytics, and reporting.

Ayoola Bayowa, MBA, CBAP®: Managing Business Strategist;
supports business planning, documentation, quality review,
proposal development, and strategic coordination.

Primary Contact: Dr. Kola Adegoke, DrPH, CPHIMS™ | kadegoke@bimkorlingsconsults.com | +1 (866) 642-6008
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